
Tips on leading a zoom growth group 

Leading a zoom growth group will take a while to get used to but the principles are still the same as for a 
physical meet up:  

o Plan and prepare like you would usually  
o Create a warm and friendly atmosphere  
o Get everyone talking at some point  
o Encourage everyone to listen well  

Here are some tips for leading a zoom growth group:  

• People might feel a bit invisible until you get used to a virtual group and so will be slow to speak up. 
Encourage them to jump in and speak into the group.  

o It can be good to do a once around the group quickly to start, saying hello to each person in the 
meeting, and getting them to respond.  

§ This helps to establish that everyone in the room is acknowledged.  
§ It also helps to test everyone’s microphones and speakers to ensure everyone can hear 

each other.  
§ Explain that because we are not physically in the same room, our conversation needs to 

be based on taking turns. If anyone has something to add, they can raise their hand to 
their camera and the facilitator can bring them into the conversation at the right time.  

 
• You can also help participation by directing questions to people more than you would in a physical 

group. E.g. “Tony, what were your thoughts about question 1?” You could warn people that you might be 
a bit more directive until we get used to things.  

 
• Keep in your head a virtual “circle” of group members so you can move around the circle to involve 

people.  
 
• Try to look into your camera when you speak rather than the screen. This can help promote a connection 

with your listeners.  
 
• Remember that people are looking at you, so keep paying attention, nodding, smiling etc. Give your 

assistant leaders plenty of opportunities to speak into the discussion. 
 
• Gently remind people to mute themselves (press the mute button) when they are not speaking as this 

helps eliminate background noise and makes the whole experience much more pleasant. 
 
• Keep to a plan so you have time for prayer. 
 
• Think about how you can be fun and creative. 
 
• Zoom sessions only last 40 minutes, so you will need to re-invite everyone half way through your time 

together to get 80 minutes. 
 
• Most of us aren’t used to ending a virtual meeting so you can give guidance here too. Signal to people 

when the formal group time is over and invite them to stay online and chat like you normally would.  
 
• When people need to leave make sure they say goodbye and everyone else says goodbye. Think about 

when you’ll next be in touch. E.g. “I’ll call you on Wednesday” or “See you at our zoom growth group 
next week”.  

 
• Invite people to communicate further prayer points, questions and updates on Whatsapp.  
 
 
These are few ideas that might help your group transition to using zoom until we are able to meet again 
physically 😀 
 


