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Qualities of a Growth Group Leader 
We are looking for people who are growing and desiring to grow further in the following areas: 

Kingdom-first person. 

We are looking for people who are Kingdom-first people.  A Kingdom-first person is someone who 
gets the gospel. It’s a person who feels the weight of the realities of life, death, heaven and hell.  
Someone who’s convinced about the centrality of the gospel of Jesus to God’s purposes in the 
world and so shapes all their life around the Kingdom of God. 

Some possible ways to identify a Kingdom-first person: 

• You can hear it in what they pray for. 

• It is demonstrated in their use of time, money, their decision making and the priorities of their 
life. 

 

Loves the Word. 

We are looking for people who have a love for God’s Word and a conviction that God speaks to us 
through it.  This means that we are looking for people who are willing to wrestle with & submit to 
God’s Word as the final authority in shaping their life.  They are passionate about the Bible. 

Some possible ways to identify a person who loves the Word: 

• They read it regularly. 

• They know their way around it increasingly well. 

• They talk about how the Bible is shaping the way they think and live. 

 

On board with us and what we are doing. 

We are looking for people who are theologically on board with us. 

Theologically on-board with us means that they don’t have any fundamental problems with our 
Reformed Evangelical convictions. 

We are looking for people who are on board with our mission of seeing the Coast won for Jesus. 

Because we want to see countless people saved, EV is and will continue to be a very dynamic 
place to be serving.  Things change regularly as God grows his church.  This causes us all to be 
stretched and grow in the process. It is essential that we are all on board together in this work. 
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Some possible ways to identify a person who is on board with us: 

• They are humble 

• They are teachable – willing to learn, grow, be taught and take feedback and constructive 
criticism. 

• They are leadable – willing to be led, try different things, to accept ongoing change and work 
with it. 

 

Good Emotional Intelligence (EQ) and Hospitable. 

We are looking for people with good EQ and who are hospitable.  It’s important that a Growth 
Group Leader has a good understanding of people, that they have good emotional intelligence 
matched with a good sense of hospitality.  Having a good EQ is important when it comes to helping 
pastor people towards growth in the Christian life.  A leader needs to be able to discern where 
people are at in order to help them move forward.  Hospitality is about being warm and welcoming 
towards people, helping them feel like they belong. 

Some possible ways to identify a person with good EQ and who is hospitable: 

• They seems to ‘get’ people. 

• People feel understood by them. 

• They are warm and welcoming, helping people feel like they belong. 

• People warm to them. 

 

Willingness to Serve  

We are looking for people who are willing to sacrificially serve God’s people by their own choice, 
not because they feel they have to.  This is a basic principle of the Christian life and is key to 
Christian leadership.  It is demonstrated in a willingness to serve in the small more mundane tasks 
as well as the bigger ones.  This really is an evidence that a person gets the gospel and the cost of 
what it means to follow Jesus. 

Some possible ways to identify a person who is willing to serve: 

• They will do whatever needs to be done. 

• They are willing to serve in the small more mundane tasks as well as the bigger ones. 

• They are willing to have it cost them to serve God and His people. 
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Three basic skills needed: 

1. Ability to lead. 

2. Ability to read and comprehend the Bible. 

3. Ability to communicate well. 

One key way to assess the suitability of a person as a future Growth Group Leader (after 
identifying them as a potential leader by observing them in your group) is to have them lead a 
study and provide feedback for them.  In this setting, you can assess many of the qualities above 
that we are looking for, including their ability, their humility and their teachability.  We should be 
encouraging different group members to take a study fairly regularly as a way of identifying future 
leaders.   

Again, it should be mentioned that Growth Group Leaders are not people who have ‘made it’ in all 
these areas but people who are growing and desiring to grow in these areas. 

 

 


